


Focus Areas
Value Actualization & Commercialization Services

Client

Research University, Europe

Description of Engagement

Developed a value based strategic 
and tactical game plan for several 
research projects

Status

Completed

Description of Engagement

Developed and ran value based 
assessment and program 
evaluation for researchers

Status

Completed. 

Current
Activities



Focus Areas
Commercialization Services

Client

Research University, Europe

Description of Engagement

Evaluation of commercilization strategy and capabilities of 
the univeristy biotech center to commercialize their lab 
services

Status

Ongoing

Current
Activities



Focus Areas
Product Development / New Tech Innovation

Client

European Consortium

Proposal on developing a 
platform app to identify, 
monitor and manage 
patients with peripheral 
circulatory disorders

Status

Onhold due to EU funding

Current
Activities

Description of
Engagement

Evaluation of digital health 
monitoring tools used in a 
particular disease area for 
healthcare providers to track 
the progression of the 
disease

Status

Done

Description of
Engagement

Developing a health outcomes 
assessment tool to aid life 
sciences clients  to track 
performance metrics for their 
products In conjunction with a 
business affiliate

Status

Ongoing

Description of
Engagement

Client

Life Sciences company 
(top 10 global pharma)

Client

Life Sciences Company 
(EU based)


